Report ason 17/ June/ 2007 :

Production/ All / Machine/ All /17/06/07 First Shift / History

McNo Style Name A% P% P/Min KPicks Mtrs Wp Min/Wp Wt Min/Wt Ost OsTime St(Min) LStp LHr M/s T/St((Min)
Shed SHED1
2 20*20/60*58-98" 244 554 236 27.6 121 33 22 4 37 2 6.5 94.1 9 45 24 361.6
3 20*10/44*40-49" 585 817 226 63.3 80.4 14 23 9 3.0 4 2.8 62.7 8 23 23 199.2
5 16*8/84*28-67" 146 532 230 16.1 14.6 11 24 37 08 14 6.5 613 15 58 10 409.8
6 30*30/76*68-106" 488 820 220 51.2 191 21 22 0 0.0 2 5.2 51.2 8 32 22 2452
7  16*12/96*48-63" 50.2 732 197 47.3 50.1 10 29 36 15 4 3.6 88.0 8 25 18 238.9
9 30*30/76*68-106" 60.6 77.7 205 59.6 22.3 35 19 5 2.0 6 8.2 83.4 3 18 18 189.0
10 20*10/44*40-49" 60.3 78.6 205 59.4 75.4 25 21 15 18 1 0.6 78.6 2 19 19 190.4
11 20*10/44* 40-49" 224 523 203 21.7 27.6 18 20 0 00 31 62.0 980 13 46 20 3723
8 425 725 346.3 301.6 167 22 106 16 64 95.3 617.3 66 26.5 18
Report ason 17/ July / 2007 :

Production/ All / Machine/ All /17/07/07 First Shift / History
McNo Style Name A% P% P/Min KPicks Mtrs Wp Min/Wp Wt Min/Wt Ost OsTime St(Min) LStp LHr M/s T/St(Min)
Shed SHED1
2 15Pv*21PV/30* 28-62 849 913 231 1414 2565 6 16 14 30 5 6.5 585 6 08 23 108.7
3 20*10/44*40-49" A7 702 225 561 713 22 26 24 20 5 28 1061 16 61 21 @ 469.7
5 16*8/84*28-67" 535 703 219 &5 1533 58 24 12 20 3 19 1626 2 29 22 334.4
7 16*12/96*48-63" 00 00 0 00 0.0 0 00 0 00 1 10 10 0 00 10 1.0
9 30*30/76*68-106" 698 839 228 1144 427 37 22 5 15 7 91 %3 13 20 20 217.3
10 20*10/44*40-49" 528 668 207 785 N7 65 24 10 24 5 66 187 18 25 24 339.8
11 20*10/44*40-49" 599 757 202 869 1104 33 22 0 00 3 656 1384 15 25 22 288.5

7 593 773 561.8 7339 221 19 65 16 57 935 7515 90 168 22




Report ason 18/ Aug / 2007 :

Production/ All / Machine/ All /18/08/07 First Shift / History

McNo Style Name A% P% P/Min KPicks Mtrs Wp Min/Wp Wt Min/Wt Ost OsTime St(Min) LStp LHr M/s T/St(Min)
Shed SHED1
2 20*20/60*56-93*50 583 697 219 612 278 46 15 47 10 6 45 1216 9 13 12 199.9
3 16*8/84*28-67" 69.7 728 229 766 1391 46 17 36 10 19 134 1246 3 03 12 145.4
5 30*30/72*66-63" 596 712 222 636 290 3B 23 2 14 6 53 1157 5 13 18 193.6
6 30*30/72*66-63" 913 930 217 A9 730 12 13 0 00 15 173 330 1 01 12 41.6
7 40%40/124*62-39" 670 734 201 644 792 63 16 7 11 10 105 1162 5 07 15 158.5
10 20*10/44*40-49" 681 735 204 667 846 52 18 10 15 10 99 1173 5 06 16 152.8
11 20*10/44*40-49" 639 663 203 622 790 58 19 31 10 19 140 1559 2 03 14 173.1
7 68.3 745 489.7 5317 313 17 152 10 85 748 7842 30 47 14
Report ason 15/ Mar/2008:

Production/ All / Machine/ All / 15/03/08 Second Shift / History
McNo Style Name A% P% P/Min KPicks Mtrs Wp Min/lWp Wt Min/Wt Ost OsTime St(Min) LStp LHr M/s T/St(Min)
Shed SHED1
1 40X40/136X70- 61" 794 820 208 966 701 42 18 14 18 5 20 1016 3 03 17 120.6
2 40X40/136X70- 61" 740 810 208 832 604 36 17 18 15 8 51 U490 5 08 15 140.8
3 2/20*10/40*36-67" 833 833 203 1050 1481 38 13 10 11 13 6.8 685 0 00 11 68.5
4  30*30/120*64 -64" 692 768 19% 795 631 53 20 20 06 8 43 1220 7 10 15 180.3
6  40%40/132*72-120 766 782 208 930 P28 51 19 0 00 21 281 1246 2 02 17 136.8
7 30*20/52*44-75+64 815 832 205 977 1127 24 18 0O 00 46 59.5 %4 2 02 14 108.3
9  2/20*10/40*36-67" 798 798 205 957 1350 75 13 8 16 8 42 1179 0 00 13 117.9
10 30*20/52*44-75+64 941 91 211 1160 1339 21 12 4 14 10 38 A7 0 00 10 34.7
11 16*8/84*28-63" 660 773 210 750 1361 39 18 8 16 18 22 1049 5 13 16 184.2
12 16*8/84*28-63" 897 909 189 991 1798 12 24 8 20 6 7.6 523 1 01 20 60.2
10 80.0 834 940.6 10720 388 17 90 12 143 1435 9167 25 39 15

From the above reports, you can seethe actual efficiency gets gradually increased from 42.5% to 80% through
continuos monitoring and cor rective actions based upon thereports.



